Cheat Sheet

Coaching With Ralph Moore

Making Disciples & Multiplying Churches

Five Local Benefits from Microchurch Planting

Life as a network leader multiplying churches is fraught with responsibility.

People’s lives are at stake, and there are always costs to a sending congregation. You lose
influential leaders, tithe income and monies invested in the new church.

As soon as you decide to rent space, you come up against one or several bureaucracies which
may oppose your venture. And there is always the possibility that the plant doesn’t work out.

Let’s turn these obstacles on their heads and look for benefits associated with each.

1. Limited Risks to the Church Planter

Microchurch solves a problem that long weighed on my shoulders. We often pulled a person
out of a good job or career to plant a church.

This worked well whenever we took the intermediate step of hiring them from their role as a
fruitful in-house microchurch multiplier to serve our paid staff. But, had they made the leap
from microchurch in-house to planting a mid-size church in another town, the financial risks
were more significant. In some situations, we counseled planters to begin bivocationally,
though most choose to “trust the Lord” for finances. Some did so way too early.

With the advent of microchurch as an intentional model for planting, we reduce the financial
and emotional risk to a planter. Keeping a job or career yields stability and cuts pressure on a
leader. It is far better to start small and perhaps outgrow micro than to begin at a macro level
then shrink to micro.

It’s tough to envision a microchurch as a failure because no one needs great charisma, teaching
ability or organizational skills to run one.

2. Lower Costs to the Sending Church

The costs of church multiplication are genuine and often prevent or slow the multiplication
process. I’ve known churches to do everything right except pull the trigger on the actual launch
of a new church.

They’ve discipled an effective leader. The person has gathered a congregation. Yet, the
potential multiplying church remains fearful of unsustainable losses. All is done for nothing.
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Microchurch includes zero, or extremely limited, financial costs.

| can identify very few costs associated with a bivocationally planted microchurch. You may
want to run some Facebook ads. A paid Zoom account provides for longer leadership meetings
than the free one. As growth occurs, costs such as purchasing chairs or even renting temporary
space come into play. But by the time any significant costs arise, the tithes of the microchurch
members can meet them. The financial burden on a sending church is extremely low.

Less of a Leadership Drain

Sending a team to plant a mid-size church, let alone “launching large,” can be huge.

You lose everyone from in-house microchurch pastors to worship team members to people
who love to help set up for weekend services. The list goes on.

Planting microchurches drastically reduces these costs along with the emotional cost of friends
departing for new locales.

3.You Can Know Before They Go

This overlaps with the reduced costs to the planter, but it is worth exploring.

A structure for making disciples around the weekend teaching is scalable and adaptive. Scalable
in that it can work in a group of any size. Adaptable in that each person’s personal Bible study
can substitute for centralized teaching.

The Hope Chapel disciplemaking model builds around three questions in the microchurch.
Anyone can ask those three questions.

What did the Spirit speak to you while you listened to the message?

This question teaches people to hear the voice of God, not just the voice of the messenger.
Hearing God spills over into the rest of their lives. A congregation of Spirit-led people will
produce results.

You can modify the question to “What did the Spirit speak to you as you read the scripture
during the past week?” This eliminates the need for a bivocational plumber or lawyer to
prepare a sermon or Bible teaching. And, you can utilize various Bible reading plans to keep
everyone in sync.

What will you do with what the Spirit spoke to you?

Accountability and action are essential realities. The truth is that many sermons tickle our ears
more than changing our behaviors.

We've learned that when people declare themselves, they hold themselves accountable to that
declaration. If you tell your friends that God moved you to do something and describe how it
will play out, you will probably at least attempt it. And there will be questions asked by your
friends the next time you meet. This works!
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How can we help you or pray for you?

The New Testament presents many “one another” passages. Unfortunately, our churches could
use more one another moments.

Asking this question brings out the spiritual gifts often lying dormant in microchurch members.
People discover their gifts, not by assessment tools but by using them. Doing something for
others helps a person uncover their gifting. When they find them, they will do more.

In effect, nearly anyone can lead a meeting. But, not everyone has the grit to plant something
or shepherd and equip people after the launch.

Watching a person multiply microchurches within a networking church helps you sort those
capable of planting outside the circle of your congregation from those who lack that capability.
A high control individual may be able to lead a microchurch under your tutelage but would
become a cultish disaster once outside your circle. These issues come to light if your
disciplemaking model works well. You can effectively know if they will succeed or not by how
well they do in on-the-job training.

4. Flying Under the Radar

There are two areas where we need to avoid being watched by those who would disrupt our
church planting efforts. They are bureaucracies and antagonists.

Beauracracies

| recently spoke with a church planter filled with anguish over his disciplemaking efforts. It
seems his denomination is into a “launch-large” approach while he is not.

The guy moved to a new city, fully intending to spend big money attracting a crowd. However,
those crowds usually play musical chairs by rotating people from existing congregations into
whatever is new. They don’t extend the kingdom.

This guy threw a neighborhood barbecue that attracted more than 80 people. Just over 40 of
them joined him to “look in the Bible for spiritual insights.” Many of these are pre-Christian
rather than post-Christian thinkers. They know nothing of Jesus or his Word.

Months later, my friend is reluctant to advertise a bunch of churched people into his growing
flock. His denomination has different ideas. My advice to A. Rent space because he needs it
since he’s outgrown the micro stage. B. Hold an opening day in the new space, calling it a
“launch day” to appease the denomination. C. Go on adding people through his practical
disciplemaking efforts—disciples who make disciples, who make disciples.

On another front, you can meet in a park or restaurant without ever needing to visit a building
department or pull a permit. Government bureaucrats may have legitimate reasons for
interfering with your efforts, or they may overlap into the category that | call antagonist.
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Antagonists
These are the post-Christians in your community.

Many have left the church in anger. Anger which they could re-focus onto you. They are a
legitimate mission field but not a good one to start with unless you are good at confrontation.

We started Hope Chapel Kaneohe Bay with radio ads inviting people if they had “been made to
feel uncomfortable in a Christian church” and a couple of other categorizations. We did this
with the understanding that many of these people had clashed with leadership in other
churches. Our secret weapon here was an ability to confront in love. Many of the most
rebellious among our new congregation went on to plant churches. But this approach is not for
everyone. Tread carefully if you choose this route.

Among the post-Christian population are agnostics and atheists. Agnostics are easier to reach
than atheists since they are less hostile. In Hawaii, we came under attack from atheists when
they discovered our intent. This ranged from pulling down signboards to opposing us in
community venues. Microchurch as a planting model allows you to minister undetected unless
you outgrow the micro, drawing more attention to your church.

5 Change a Community from Within

Most American churches are homogeneous. They attract people somewhat similar to those in
visible leadership.

| was taught that | would reach people like me. They would range between 10 years younger or
older than me.

| later discovered the racial element. In Hawaii, we’d be careful that the people in the front on
weekends represented the half-dozen groups identified as racial. The tendency was for
Caucasians from the mainland to volunteer much more quickly than the local people, so we
learned that we needed to recruit a mix of leaders, or we’d revert to unintended homogeneity.

We eventually discovered that people self-identify around hobbies or lifestyles. Again in Hawaii,
we quickly reached middle-class people while oblivious to the homeless or the very wealthy.
We attracted surfers but not skaters until one of our guys started a church at a local skateboard
park.

The list goes on, and the lesson is that as we penetrated each stratum and cluster within our
congregation, we were able to plant churches appealing to people of similar life situations. We
eventually changed communities from within.

Resources

Let Go of the Ring: The Hope Chapel Story by Ralph Moore
How to Multiply Your Church: The Most Effective Way to Grow by Ralph Moore
Spent Matches: Igniting the Signal Fire for the Spiritually Dissatisfied by Roy Moran
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