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Three Kingdom Benefits Associated with Microchurch 

As we get into this, a few preliminary assumptions are helpful.  

First, we know that the term, church, is both an asset and a liability in today's climate. An asset 

as it helps move understanding from "small group" to something much more serious. However, 

it can be a liability to those who have escaped organized religion and those who don't believe in 

Jesus. Calling something a church can put off the people we most want to reach.  

Second, we need to kill the idea of professional clergy as a biblical norm. We proudly announce, 

"Every member is a minister," only to destroy the possibilities pregnant in that statement by 

separating ourselves from the "laity." Biblically the terms kleros and laos both mean people. 

Every member should see themselves as a missionary to the surrounding culture and as the 

pastor to whoever is in their care. 

The third assumption is similar to the first. Redefining the role of leader (where appropriate) to 

pastor will help people take their ministry more seriously—accepting more shepherding and 

equipping responsibility for the people they serve. 

Finally, casting your people as everyday missionaries can be unsettling to them. Most American 

church members see themselves as takers rather than givers. Be sure you think through the 

implications of moving too fast in this area. 

1. Microchurches Penetrate Unreached Ethne  
When Jesus said to make disciples of every nation, he wasn't thinking about Guatemala or 

Germany.  

As we usually think of, nations are included in the Great Commission in Matthew 28 and Acts 1, 

but the word, ethne, goes much deeper than an application to nation-states.  

The term our English Bibles render as nations encompasses every people group in the world. So 

let's think of people who illegally immigrated to the U.S. from Guatemala only to be returned to 

that country. They are different than those who stayed at home. German bankers differ from 

Germans who surf an unusual spot on a river running through the heart of Munich. And 

Germans speak a different language than Guatemalans. Returned immigrants in Guatemala 

may speak English rather than Spanish when gathered with those of a similar experience. 

As an exercise, try to identify the folks from various self-identifying people groups who attend 

your church. Recognize that your congregation predominately serves people from two or three 

such groups (BTW, most of your people look something like you). Now, look for those who 
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identify with your church but self-identify with a group dissimilar to your congregation. High-

end money managers tend to eat in different restaurants than bikers or surfers—you get the 

picture.  

See these somewhat "fringe" members as persons of peace capable of reaching their kind of 

people. Some would make good freelance or bivocational microchurch planters. 

2. Microchurches Eliminate Church Planting Obstacles 
There are three cost barriers to church multiplication.  

They are A. The price of seminary education. B. Staff salaries. C. Building costs including rent, 

mortgages, insurance, water, landscaping, janitorial services, etc. 

Sadly we often see these as assets rather than costs. Peter Drucker once observed that 

everything you possess is either a profit center or a cost center. There is nothing in between.  

Seeing your training model as a cost center will help you move toward raising church planters 

via a solid disciplemaking model. 

Freelance or bivocational church planters suddenly look less like losers and more like the point 

of your spear. 

Buildings are cost centers, and paid-off buildings represent missional monies tied up in real 

estate. Seeing these facilities as cost centers might move you to share yours with another 

church or look for free or inexpensive locations for planting microchurches.  

Remember, all of these "operating costs" are obstacles to a church planting movement, be it 

micro or macro. 

3. Every Member a Potential Missions Agency 
This one corresponds to hard-core intentionality. It's not for everyone so forgive me if it makes 

you uncomfortable. 

A pure microchurch movement will release funds in ways a legacy church building a 

microchurch network cannot.  

My own experience is that of a ten-percent tither since my dad first changed my dime-a-week 

allowance into a nickel and five pennies. Our family had met Jesus, and he immediately taught 

me to tithe. I've been doing it ever since, often giving another five percent to missions. My 

recent experience is, however, quite different.  

My wife and I, along with our friends Jimi and Julaine Calhoun, lead an online microchurch. We 

meet on Saturdays. Jimi, a former rock star, runs a microchurch for physically and mentally 

challenged people in Austin, Texas, as a freelance planter and pastor.  

Since the only church cost centers are a Zoom account and the occasional mailing cost for 

books to share, we have nowhere to invest our tithes. My wife and I currently supply tuition for 

a kid in a Bible Colleg. I get that it's a cost center that I identified earlier, and I'm not too fond of 
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it. But the boy is still maturing, so the structure does him good, and we like him, so that's where 

our tithe goes for the foreseeable future. 

So, I'm saying that every member in a microchurch, unattached to a legacy congregation, can 

become a potential missions agency. What if your people decided to adopt a classroom in a 

local public school? They could cover the school supplies typically coming out of a teacher's 

pocket—do that, and the gossip will be excellent. Or, does anyone know a single mom living out 

of a car with two kids while holding down a low-paying job? I think you get the picture. 

This concept certainly isn't for everyone. But it is worthwhile for everyone to consider as you 

explore the possibilities unleashed by microchurches led by freelance planters in locations like 

restaurants, food courts or condominium community centers. 


