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Microchurch: What is it and How Do You Justify It? 

Recent attention to microchurch is strong—even overwhelming.  

We’re seeing churches close more rapidly than any time since the early 1950s. At the same time 

American churches are more intent on planting than at any time in recent history. 

Even better, our ideas about what constitutes a church are re-aligning to scripture. Concurrent 

with this is a new look at the concept of bivocational pastorates. Terms like bivo, covo and 

freelance move this from the category of “loser” to innovator or pioneer. 

Jesus is Lord over his church and it seems he’s introducing a new tool into our collection of 

church multiplication options. 

What is a Microchurch?   

Definition:  

An intentionally small, autonomous and reproductive congregation led by a bivocational 

pastor.  

Intentionally small:  

Size matters. Large, complex organisms require unique skills. Persons of peace may have 

relational skills while lacking organizational gifts. Revising our scorecard away from size allows 

more people into the act. 

Autonomous or Semi-autonomous:  

To birth a movement is to build freedom into your church plants. Microchurches within the 

circle of a congregation differ significantly from those planted outside that boundary. A 

measure of autonomy differentiates a microchurch from a microsite. 

Reproductive:  

Ask yourelf if you trust a microchurch leader to release another to plant a new congregation 

without your permission. Networks allow for more control than movements. However, the goal 

of a network should be to spawn a movement. 

Led bivocationally:  

Many people possess relationships which could allow the gospel to tunnel into subcultures 

differing from that of a sending church. These are the persons of peace we discover in scipture. 

Keeping a career while leading a microchurch is a valid option for those with the gifts to do so 

while lacking a call to full-time service. A side benefit is that leading a small church while 
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pursuing a business or career can rescue planters from the poverty which sometimes 

accompanies the task. 

Ecclesial Minimums 
An ecclesial minimum should not represent the least we can call church but the lowest 

threshold for what we are willing to call a church. Some huge legacy churches would not fit the 

minimums represented here. For instance, a large, program-heavy church may struggle to get 

members into face-to-face relationships in a meaningful way. Another may be inwardly focused 

with just a tiny percentage of members involved in any external mission.  

Appearance: Two or three gathered in Jesus’ name. 

Functions: Community, the Word, worship and external mission. 

Question: Does your church meet the minimum standards represented above? 

Norms to Juxtapose 
We tend to think of a church as a building where people gather. But what if that building is a 

bar, coffee shop or the floor of an automotive garage?  

The church is the ecclesia or “called out ones.” The “big C” church permeates the entire globe, 

often separated by theological and social barriers.  Meanwhile, the big-C church in its smaller 

forms exists in a network of closer relationships, sometimes meeting in a single location. 

A casual reading of Acts makes the church in Jerusalem the benchmark for others. However a 

closer read juxtaposes that. As the church matured it multiplied rapidly. New congregations 

were small and led by disciples turned elders as we read in Acts 14.  

The idea of microchurch as a positive rather than a “less-than” is a departure from our recent 

focus on big as better. This concept makes rapid multiplication possible. And it brings dignity to 

the leader of a smaller congregation in a difficult spot.  

Church mostly gathered:  

Acts 1:12-2:4 The church on the day of Pentecost. 

Acts 2:41-6:7 Church confined to Judea. 

Church mostly scattered:  

Acts 14/Romans 15:14 So called laypeople entrusted with church leadership. 

Romans 16 Houses & households, re: Priscilla & Aquila, Aristobulus, Narcissis, Gaius, etc. 

Resources 
Mega•Multi•Micro by Ralph Moore, free at Exponential.org/resources 

Microchurches (a smaller way) by Brian Sanders 
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